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MISSION: S tate Faﬁ’ VISION:

State Fair Community College provides Community College State Fair Community College will be
relevant and responsive learning the communities’ preferred choice, where

students, faculty, and staff realize their

experiences that empower our students ,
and communities to prosper. Jé’& QM WWM/WJ, confidence, passion, skills, and potential.

I. Ensure Exemplary Teaching and Learning

ST R AT E G I c ll. Enhance the Student Experience
lll. Maximize Enrollment and Student Persistence

IV. Connect Students with Career and Transfer Opportunities

I H E M Es V. Nurture Community Relationships

VI. Optimize Institutional Health

2023-24 Annual Areas of Focus and FAST Goals

1. Focus on 2. Focus on 3. Focus on 4. Focus on 5. Focus on
Students Public Perception Employees Enrollment Quality Instruction
Strategic Themes Strategic Themes Strategic Theme VI Strategic Themes Strategic Themes
Il 1, and VI land V Iand vV land VI
bereens
+ Caring Campus - Branding + Project Management *+ Success Teams + Program Review
(retention and (visibility) (process improvement) (retention) (measuring excellence)
satisfaction) - Civic Groups - Enrollment Management - Quality of Instruction
+ Cyber Café renovation (community) (recruitment/retention) (student satisfaction)

(student spaces)
+ Course Schedules

(persistence)
- Digital Signage RS
9 gnage Community, Student-Centeredness, Personal Growth and Success,
(communication) :
Respect, Integrity, Excellence
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Strategic / Institutional

4E Basic principles that underpin all we do

Long-term plan with diverse input to carry
out the mission, vision and core values

P Identified yearly based on strategic plan
progress and current assessment of KPIs
= Designed to overcome obstacles to
_ g

accomplish “ideal state” in areas of focus

Integrated / Operational

- Operational plans in each department that propose
upcoming projects and support annual areas of focus

_ 4 The “Project List” is generated from Playbooks
/_\j(——
State Fair

Community College

Jts about communify!
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