REQUEST FOR PROPOSAL





DATE   May 12, 2023
State Fair Community College 
FOR:  ​​​​​​​​​​​​​​​​​​​​​
Mobile Driving Simulator  
3201 W. 16th Street






Sedalia, MO 65301





TELEPHONE 660-596-7402




Bids will be accepted to:





DATE:
June 2, 2023


TIME:
10:15 a.m.





Terms 
_______________________________________

Bids will be honored for______________ (Number of Days) after Bid Award.

NAME OF FIRM

_______________________________________

ADDRESS


_______________________________________

AUTHORIZED SIGNATURE
_______________________________________

TITLE


_______________________________________

Telephone No.

_______________________________________

Conditions under which bids are requested appear below.  Please review thoroughly.
BY:
  _____________________________________________________________


   Vice President of Business

GENERAL INFORMATION, INSTRUCTIONS AND REQUIREMENTS:
Purpose

Obtain driving simulator for SFCC Commercial Driving Academy.
Specifications
	Function/

Capability
	Description


	
	

	Modularity
	The simulator platform must support simple reconfiguration using slide-in driver compartment cabs. This modular reconfiguration capability must allow the customer to utilize any simulator with one type of driver compartment (seat, steering wheel, pedals and dash) such as a Fire Fighting or Trucking vehicle, and quickly switch to a different vehicle’s driver compartment such as a sedan or light vehicle. These modular driver compartments must utilize the same set of displays t o provide the capability to train on several types of vehicles in a single simulator, with minimal investment. 
	
	

	Manufacturing
	Simulators must meet or exceed UL standards and be compliant with applicable FCC requirements. Simulators must be constructed of durable ruggedized steel components for durability, and thick aluminum for reduced weight.
	
	

	Training Readiness
	The simulator must be delivered ready to train, “out of the box”, the simulator must arrive ready to use and include:

· A high-resolution display system that provides a state-of-the-art training experience and promotes a higher transfer of learning and increased retention.

· A fully reconfigurable instrument panel that responds in real-time to represent multiple types and models of vehicle

· Real-world hands-on driver controls and components to provide as realistic a training experience as possible 

· An Instructor Operator Stations (IOS) providing complete control of training scenarios, environments, malfunctions, student information, performing scoring, and review for up to 4 simulators

· An adjustable, progressively challenging skill development path to enhance skills, improve defensive driving techniques, and hone decision-making skills

· An extensive library of customizable scenarios providing and adjustable, progressively challenging skill development path to improve skills, defensive driving techniques, and decision-making skills

· An extensive library of at least 400 vehicle types and configurations, as well as placeable vehicles, pedestrians, and objects for use in user-defined training situations.

· A comprehensive library of content including at least 7 standard training environments including city, suburban, rural, highway, and mountainous must be included.

· An easy-to-use; Windows-based, tool for the simple creation of custom training scenarios by the instructor.

· - CDL test-specific training modules included 
	
	

	Warranty
	The simulator must include at a minimum a o.ne (1) year warranty including parts (hardware and software), labor costs, and on-site technical support. Any repairs requiring on-site service will be completed by the vendor's trained service technicians. Extended warranties must be available for up to 5 years.
	
	

	Installation
	Simulator prices must include the delivery, Installation, and set up for a proper operation to the satisfaction of the client. The cost of shipping, delivery, and installation of the

simulator systems shall be included in the price. All system documentation needed to operate the system shall be included and provided at the time of the simulator system

delivery.
	
	

	Training
	Basic Operations and Maintenance (BMO) training; as well as "Train-the-Trainer" training, must be included and provided at the time of delivery. Advanced training courses must also be available.
	
	

	Screen Size & Resolution
	The display system provided shall consist of:

· Three LED LCD, 55" diagonc1I wide-aspect ratio (16x9} monitors,

· Each display should provide sharp, bright, high-contrast, distortion-free images with a resolution @ 70 Hz (1600 x 1200 UXGA) or better, with support for 41< to support future image generation system enhancements.

· The Image generator must be PC based (Direct X format) with an update and refresh rate of 60 Hz or better (flicker-free)

· These must be commercial, off-the-shelf displays for maintainability, and provide fast response times. The monitors must be at a consistent radius from the driver's eye-point to parallax error and image distortion.

· Simulator must include a field of view (FOV) that provides for a 180° radius from the nominal seat position. The Vertical FOV must be as large as or larger than a typical windshield and window area.
	
	

	Mirrors
	Realistic exterior left and right mirrors, and where appropriate fender mirrors and center interior mirrors, must be simulated with images that update in real-time providing the proper and realistic visibility conditions and behaviors. Adjustable virtual left, right, and center rearview mirrors must be embedded in the display and adjust automatically to correspond with the vehicle type and model being simulated (own cab). Convex and flat mirrors must be stimulated in real-time to reflect realistic visibility.
	
	

	Visual Engine
	The vendor must have designed its visual subsystem inhouse, to be able to support any customization requirements. The visual system software and visual textures must be designed to provide the best possible driving simulation graphics available, preferably based on industry-standard gaming technologies for image generation. Sharp and clear visual Images must be provided that includes the ability to identify street signs and coordinates, recognize changing road conditions, and scan for potential hazards, all at realistic viewing distances.
	
	

	Image Generators
	Simulator image systems must utilize standard, off-the-shelf PC with optimal fast-core graphics processors to generate real-time imagery, minimizing costs, and maintenance.
	
	

	Components
	The simulator must accurately stimulate the physical and functional characteristics found in existing vehicle cabs. The driver simulator compartment and dashboard must replicate the ergonomics of a real-world vehicle with the instruments and equipment located in the same relative position as they are in typical vehicles. Mirrors must be placed in the correct locations and be fully adjustable including a 6th screen to simulate backing up. An LCD dashboard and touch panel display shall provide accurate real time rendering of gauges and controls, and automatically change to match the vehicle type and model being simulated. Vehicle components must include an adjustable air seat with

a lap belt, pedals, a force loaded steering column with tilt, turn signal lever, hazard flashers, and horn. On appropriate simulator types, training and/or vehicle specific features must also be included such as siren controls and communication systems.
	
	

	Glass Dash Display
	A configurable, LCD virtual dashboard must be. provided to represent accurate gauges, control indicators, and warning lights in real-time. The glass dash must automatically change and adapt to mimic the dashboard of the specific vehicle type selected. No physical hardware changes should be required to change vehicle dash configurations.
	
	

	Touch Screen for Basic Functions
	A password protectable touch screen panel must be conveniently located to the driver's right, and provide an interface between driver and Simulator; The touch screen must allow the instructor or the driver to easily control the basic functions of the simulator such as starting scenarios, choosing vehicles, adjusting mirrors, enabling headlights, adjusting simulator volume, or changing gears (automatic vehicles).
	
	

	Transmission
	An industry-standard floor-mounted commercial vehicle shift lever must be included, including a range selector and splitter control, allowing realistic manual transmission operation during training. The simulator's manual transmission must be a gimbal transmission, providing the shifting lever with an optimal range of motion and accuracy. The manual transmission must provide fully accurate behavior for the effective and realistic training of shifting techniques such as progressive shifting. Drivers must be provided an accurate shifting response, as well as realistic cues through sound and shifter behavior, such as grinding simulation, to reinforce proper techniques. Various transmission types must be simulated realistically from 5-18 gears. Must report heat signature to compare power consumption and component failure for Mean Time Between failure (MTBF) and green footprint.
	
	

	Steering
	Simulator must include a force-loaded steering column with tilt, turn signal lever, hazard flashers, and horn. A force feedback system must be included that has a low-inertia, direct-drive motor that connects the steering column directly to the motor shaft and updates at least 2Khz. The steering system must provide a real-time response from speed, friction; collision, vibration, and road surfaces without the lag imposed by chain or belt drive mechanisms. The steering force-feedback system must use a uses brushless motor technology and a motor controller designed specifically for driver simulator steering requirements. The steering-system must be able to be programmed to emulate the performance of any vehicle, and tuned to match vehicle data and information from subject-matter experts.
	
	

	Motion
	A state-of-the-art full motion platform capability must be available, consisting of a solution providing motion for the full driver compartment of the simulator. This system must provide accurate and realistic per-wheel motion from the scenario including bumps, road surface vibrations, acceleration and deceleration, engine vibrations, and vehicle motion cues, and provide motion for the entire seat base (seat, steering wheel, transmission, pedals, dash, etc.) not just the seat.
	
	

	Vehicles
	The simulator must provide over 400 different vehicle types and configurations available for use in any training scenario. The library must contain automatic and manual transmission vehicles including multiple tractor/trailer/drive train combinations and corresponding dashboard configurations. Transmissions must include a variety of speeds from 5-18 gears. Each vehicle must come with a dashboard configuration that accurately reflects the cab make and model.
	
	

	Scenarios- Trucking
	The simulator must include a library of customizable training scenarios designed to provide out-of-the-box training capabilities and enhance the skills of both experienced drivers and entry-level drivers. These pre-installed scenarios must cover a wide variety of objectives in a broad range of settings including, city, rural, highway, and mountains driving, reaction to various traffic hazards and weather/road conditions, demonstrations of skills in speed, space management, and braking. Ability to pass at the appropriate times, to yield right of way and perform situational analysis in attempt to anticipate potential hazards and avoid them. Ability to negotiate speed and avoid collisions. In the course of these scenarios, drivers must encounter a variety of cars and small and large trucks, Emergency vehicles with operational EVO lights, pedestrians, road barriers, bicycles, motorcycles, animals, and traffic signs.
	
	

	Environments


	The simulator must include at least 7 drivable databases including suburban, urban, rural, highway, and Mountain Pass with options for up to 10 more. The virtual environments must include remote, business, industrial, and residential areas, all with objects and features representative of those areas. The road networks must have paved and unpaved roads that range from simple trails to four-lane freeways. Divided freeways must include mountain areas, runway ramps, on--off ramps, and rest areas. Roads and highways in the virtual world must be designed in accordance with standard highway specifications for grade, width, curvature, and overpass height. Traffic control signals and highway markings must be consistent with standard street and highway markings. Road types and surfaces must be appropriate to each environment, and consistent with real world conditions.
	
	

	Scenario Creation Tool
	An easy-to-use, Windows-based scenario generation tool must be provided with the system that allows the creation custom user-defined scenarios, or modification of any existing scenario on the simulator. This tool must be easy-to-use and require no programming experience. The Scenario tool must allow the simple tailoring of the training content by adding scriptable scenario vehicles, placement of objects and vehicles, and population of the scenario with common objects, traffic; and pedestrians. All training scenarios provided with the system must be fully editable and customizable.
	
	

	Vehicle Dynamics
	The vehicle dynamics used in the simulator must be based on sophisticated automotive engineering concepts and driven by both measured physical characteristics and manufacturer specifications. The resulting vehicle behavior model must be validated against published proving ground results and vetted with industry experts. Vehicle dynamics models must be comprehensive enough to represent real vehicle behavior. Each tire, wheel, suspension point, steering wheel, engine, transmission, drive train, and chassis must be modeled. Advanced physics model must include at least 21 degrees of freedom representing tires, suspension, vehicle chassis, steering, and power train.
	
	

	Road Types
	Roads types must include expressways, multi-lane highways (Interstate), high-speed entrance/exit ramps, cloverleaf and trumpet intersections, over/underpasses, elevated/below grade highways, footbridges over the roadway, ascending/ descending gradients with switchbacks, mixed surface types (concrete/gravel/asphalt), speed-bumps and dips. Major country road surfaces must be uniform and smooth with little or no shoulder. Country roads must be made up of both gravel and dirt surfaces with accompanying changes in traction.
	
	

	Basic Shifting Mode
	The simulator must include the ability to operate in either full training mode, or one that allows the simulator to be operated in a simpler mode to allow focused entry level shifting skills, progressive shifting techniques, or basic fuel management.
	
	

	Sound
	The simulator must include at least a six-channel 5.1 surround-sound system, including a sub-audio tactile transducer, to provide realistic audio and vibration

experience for the driver. Audio system must allow the student to identify and recognize important cues and limitations of environmental risks. The audio and vibration emulations must include; 30 directional sounds, including surrounding vehicles, Dynamic sounds that can be associated with any scenario object, Static sounds with fixed spatial position, Engine sound, specific to each scenario vehicle, Horn sounds, specific to scenario vehicle class, Other sounds must be associated with the position of any scenario vehicle, Tire sounds, Traffic, sirens, and other miscellaneous environmental sounds, Wind distortion based on speed, tactile transducer to simulate engine vibrations, etc.
	
	

	Traffic Density
	The traffic density must be able to be altered and customized to add additional vehicles to any of the standard or user generated scenarios. Customized training with user-definable traffic density as dictated by the training objectives must be supported. Simulator must provide the ability to mix scripted and autonomous traffic in the same scenario, without interfering with the script objectives.
	
	

	Pedestrians
	A library of at least 175 different pedestrians must be included with the simulator and have physics-based, photorealistic quality and animation - including walking, running, standing, prone, etc.
	
	

	UI
	The simulator must include a user-friendly Instructor Operator Station (IOS). The instructor's computer skill level must only need to be sufficient to operate a word processor or similar type of program. The IOS must Include a Windows™ format Graphical User Interface (GUI) oh the Instructor's computer screen and provide an easy, non-intimidating instructional flow to start the simulator, choose scenarios, change scenario conditions, change vehicles, and interact with the driver in real-time during training.
	
	

	Replay
	An after-action review (AAR) feature must be provided that allows for feedback and reinforcement based on the actual driver's performance, to increase the speed and effectiveness of behavior change. The instructor station must provide the ability to record, and playback training scenarios on both the simulator and IOS, so that they can be reviewed. The replay must include the ability to replay the scenario as viewed from multiple eyepoints, including those of the driver, a third person, and multiple bird's-eye views. The playback of any recording must recreate all of the original training exercise cues, including audio, visual, and vehicle states. After playback of an exercise, the instructor must be able to either reload the same scenario or load a new exercise. Student scoring records must be able to be displayed and printed as part of the replay. The replay control must provide the ability to show violations, include a slider-bar to move quickly move to any point in the scenario, and allow the instructor to change the viewing (camera) angle. The Instructor must also be able to click on a scoring violation to go directly to that point in the replay.
	
	

	Video Camera
	An integrated camera must be included to record the student's position, facial expressions, and hand reactions to provide training feedback. In addition, the camera must show a live image at the Instructor Operator Station for observation by the instructor. During low-light situations, the camera must automatically switch to black-and-white, infrared mode to maintain a high-contrast, crisp image of the driver. The video feed must also be available during the recorded after-action review (AAR) and replay. Video must be able to be played back during AAR in complete synchronization with the out-the-window view of the recorded driving actions displayed in the scenario replay function. AAR Video playback must also be able to be paused and indexed forward and backward in time.
	
	

	Instructor Control of Vehicles
	The instructor must be able to control the behavior of scenario vehicles within a scenario from the IOS. These controllable behaviors must include:
· Speed

· Forward/reverse direction

· Obedience to rules of the road (stop, yield, et-c.)

· Driver drunkenness

· Aggressiveness
	
	

	Faults
	The simulator must provide a library of at least 20 faults and malfunctions that can be triggered and/or cleared in real-time during training by the instructor from the IOS, or scripted into a scenario to happen automatically. These must include at least tire blowouts, brake failures, engine temp/failure, oil pressure, headlight failure, Iow fuel, faulty engine, locked brakes, as well as warning lamps and indicators for high exhaust temp, DPF status, malfunction, and maintenance.
	
	

	Weather
	The instructor must be able to control time-of-day, weather effects and road conditions in real-time. The instructor must be able to modify environmental conditions in real-time or script them into scenarios using the Scenario generation/creation tool. Environmental conditions must include rain, snow, ice, fog, and wind. Each of them must be configurable from very light to very, heavy. When an adverse weather state is triggered, corresponding road conditions must also be enabled automatically,
	
	

	Real-Time Status Monitoring
	The instructor shall be able to at all times, in real-time, the status of up to 4 drivers from a single IOS:
· Steering position

· Brake, accelerator, clutch status

· Speed and RPM

· Turn signals

· Seat belt

· Headlights

· Trailer air brake

· Parking Brake

· Horn

· Ignition

· Trip distance/time

· Vehicle model

· Scenario status and simulator connectivity
	
	

	Networking
	Simulator must be able to function either as a stand-alone unit or as part of a network of simulators. Simulator must support the networking of a. minimum of two simulators with control from a single IOS, and allow interaction with each other in the same scenario.
	
	

	Data Collection
	The simulator software must automatically collect and report scoring data from a scenario. After a student's simulated drive, the software must generate a simple to read report indicating the individual strengths and weaknesses of each driver. This data must include:
· Driver ID

· Date and time

· Vehicle Model

· Startup procedures such as seat belt and parking brake status

· Collisions

· Engine stalls

· Speed management/violations

· Space management/following distance

· Hard braking/deceleration events

· Malfunctions triggered

· MPG
· Time/Trip distance

· Number of violations/warnings
	
	

	Lesson Plan Editor
	Simulator must provide a menu-driven interface for the simple and effective creation and modification of lesson plans for use during training. This must allow the instructor to quickly and efficiently load sets of scenarios, in a pre-defined order if desired, to improve the flow of training for a specific type of task or curriculum objective.
	
	

	Facility Requirements
	The simulator should be able to be powered from a single 115/120VAC, 20A, 60Hz outlet. The simulator should operate safely in ambient temperatures of 50F-85F (10C - 30C). The simulator should be able to be installed into rooms with doors as narrow as 34" wide (standard sized office door).
	
	


Terms and Conditions

1.  The submission of a proposal will indicate that the submitter has read the terms and conditions, understands the requirements and that the bidder can supply items specified.
2.  No contract exists on the part of the college until a written purchase order is executed.  Issuance of a purchase order will be considered sufficient notice of acceptance of contract.

3.  Prices shall be stated in units as specified (excluding sales tax) and the extension (excluding sales tax) on each item in the bid.  In the event of conflict between the unit price and extension, the unit price shall govern.

4.  Failure to examine any specifications and/or instructions will be at bidder’s risk.

5.  Upon receipt and acceptance of goods or services, the Vendor or Bidder shall submit a complete and accurate invoice for payment from the College within thirty (30) days.  The Purchase order number must be referenced on the invoice.
6.  Any contract issued from this proposal is subject to cancellation upon College request.
7.    Walkthroughs scheduled by request of bidder. 

8.    Delivery must be completed by March 1,2024. 
9.   Successful bidder with coordinator delivery with Facilities Management (660) 596-7432.
Demonstration 
Demonstrations may be requested after opening bid.  Demonstrations must be provided, if requested, within one week of request (unless other arrangements have been made).  Otherwise, submitter will not be considered.  The demonstration received will be used to determine quality, durability, and compliance with specifications.  All demonstrations are to be of the same quality as those to be supplied by the successful submitter upon bid award.  They shall be free of charge and be submitted and removed by the submitter at their expense.  The College shall not be held responsible for any demonstration damage in examination or testing.  Demonstrations not removed within thirty days after notice to the submitter will be regarded as abandoned and the College shall have the right to dispose of them as its own property.
Brand Name
1.  Specific brand of merchandise, supplies, or equipment used in the specifications is done to indicate general character or quality desired and compliance to instructional programs and certification schemes. Such references are not intended to limit or restrict bidding by other vendors.

2.  If specific items are not available, please bid on suitable alternates.  Submitter must be prepared to submit a sample of alternate at no cost to the College.

3.  Consideration will be given to bids on other brands quoted as “equal”.  However, the College will be the sole judge on the question of “equal quality”.  After each item, full brand name, model number, etc., must be written on the bid form by all bidders.  If “other brand” is not shown in writing on the bid form, it will be assumed that bidder is quoting on the specified item and bid will be awarded accordingly.

4.  Descriptive literature must accompany all bids.

Compliance with Specifications
State Fair Community College reserves the right to cancel order and return any item awarded on bid; if after delivery, it is found not matching minimum specifications, or of poor quality, or not matching sample provided, or delivery is later than specified in bid.

Delivery of Bid Item(s):
Bid items will be delivered to State Fair Community College- Facilities Management Office, Sedalia Missouri.  
Price Clause
1.  Prices must be firm for a period of sixty days following opening of sealed bid unless otherwise stated in the terms of the contract period.  After initial contract term and prior to any contract renewal, the College will review fully documented requests for price increases and may at its sole option accept any changes or cancel from the contract those items concerned.  The vendor shall likewise offer any published price reduction, during the contract period, to the College concurrent with its announcement to other customers.  All price adjustments will be effective upon acceptance of the Business Department.

2.  In the best interest of the district, we reserve the right to increase or decrease quantities as shown, or to place subsequent orders with successful bidder(s).

Evaluation Criteria
1. Proposal award(s) to be on a per item, all or none, group of similar item(s) basis, or whatever is in College’s best interest.

2.  The College reserves the right to evaluate and/or purchase any item whether offered at a higher or lower price, within reason, if we consider it to be in the best interest of the College.  The College’s decision shall be final.  Price alone may not be the sole factor in making bid award(s).

3.  Proposal award(s) to be made to a responsive bidder whose proposal conforms in all material respects to the requirements and evaluation criteria set forth in the request for proposal.

4.  The proposal will be initially evaluated for conforming to the requirements of the RFP.  All those responsible and responsive bidders who met the technical requirements will then be evaluated for pricing and specifications of products/services.

5.  The evaluation criteria for this solicitation are as follows:  1) conformance to the terms and conditions in the solicitation; 2) completeness of the proposal and required forms; 3) price; 4) availability of maintenance beyond warranty period; 5) references and past performance information (PPI) review; and 6) transportation costs; ownership costs; and/or life cycle costs.     
Award Basis 

1. The contract will be awarded to the lowest responsible and responsive bidder whose proposal meets all material aspects of the requirements set forth in the solicitation requirements.

2. If a vendor receives a contract award, an order is placed and vendor is unable to meet the delivery requirements, meet service requirements, or material that meets the Districts needs as outlined in this Solicitation, or is unable to hold proposal price, or fails to provide product or service within a reasonable period of time, AND/OR fails to provide product complying with the specifications, as determined by the District, the College reserves the right to go to the next lowest proposal price of equal quality which meets specifications.  If the item delivered does not meet specifications or is received in an unsatisfactory condition and is in a damaged or unusable condition, or if service is unsatisfactory, vendor must pick up item immediately and replace to each District’s satisfaction at no additional charge, or issue full credit, for service.  A return visit must be scheduled within 24 hours.  Rejected items must be removed for the District’s premises by the vendor upon verbal notification.

TERMINATION FOR CONVENIENCE

The college reserves the right to terminate the contract in whole or in part anytime for the convenience of the college without penalty recourse.  The procurement officer shall give written notice to the contractor of the termination at least thirty days before the effective date of the termination.  

INDEMNIFICATION

The successful bidder shall indemnify and save harmless State Fair Community College from and against all claims, suits, actions, liability, loss, damage, and expense arising from any negligent action or negligent omission of the vendor or any subcontractor of the vendor under this contract or any of their respective agents or employees in connection with the performance of this contract.

SUSPENSION OR DEBARMENT

The College may, by written notice to the contractor, immediately terminate this contract if the College determines that the contractor has been disbarred, suspended or otherwise lawfully prohibited from participating in any public procurement unit or other governmental body.

Conflict of Interest.  

Each bidder is to disclose any substantial interest that they have with any State Fair Community College employees or Board of Trustees.  All parties hereby are put on notice that this Contract is subject to termination if any College employee or Board member has substantial interest in the firm and/or services and has not followed State and College rules governing orders in such interest.   

Other Information:
All inquiries into bid can be made to Amy Jackson, LearningForce Executive Director, 3201 W. 16th Street, Sedalia, MO 65301, (660) 596-7391.  Ms. Jackson can be reached between the hours of 8:30 a.m. to 4:30 p.m.
PROPOSAL SHEET

Indicate your total bid (including all costs) for the following:

NAME OF Firm
_______________________________________

ADDRESS

_______________________________________


1) SALE ITEM:


You offer to sell State Fair Community College the following item at the price indicated):

Item         Quantity 

Item A:
1
Driving Simulator
Single User



$_____________

Item B:

1
Option, Snowplow & training program,






 



$_____________

Item C:
1
Option, Snowplow joystick control simulator







 



$_____________

Item D:
1
Option, Snowplow simulation & training program to snowplow                
program







 



$_____________
Item E:

1
Option, School Bus Driver Training Program 







 



$_____________
Item F:

1
28-foot Fifth-wheel Mobile Laboratory







 



$_____________

Item G:
1
Optional Annual Support Services







 



$_____________

Item H:
1
Option, Defensive Driving Training Program,







 



$_____________
Item I:

1
Option, Transit Bus Training Program,







 



$_____________

Item J:

1
Option, Snowplow & training program,







 



$_____________
Item K:
1
Option, Solid Waste Management Training Program,







 



$_____________
NOTE:
State Fair Community College reserves the right to reject part/any or all bids. 
