T e Board of Trustees
State Fa]_r General Session Meeting

Community College September 25,2025

Agenda

|. DATE/TIME/LOCATION

The Board of Trustees are meeting on Thursday, September 25, 2025, at 5:30 p.m. in the
Hopkins Board Room in a public forum. Anyone wishing to attend the meeting may do so in
person, or by viewing the meeting virtually on the State Fair Community College YouTube
Channel.

Il. CALL TO ORDER
Presenter: Board President Patricia Wood
I1l. APPROVAL OF THE AGENDA

Motion: Second: Vote:

IV. CITIZENS' COMMENTS

Presenter: Executive Assistant Lisa Oesterle

Remarks may be limited to three minutes and to one appearance, thus allowing a maximum
number of participants in the allotted time period in which citizens are to speak to issues. Policy
0412 (approved 2/24/04). Citizens who wish to speak at the Board Meeting must notify the
President one week prior to the date of the meeting. Citizens must provide the topic they wish
to present when they give notice of their intent to speak. Regulation 0412 (approved 2/24/04).

V. APPROVAL OF THE AUGUST 18, 2025, BOARD MEETING MINUTES AS PUBLISHED
Motion: Second: Vote:

VI. WARRANT #2, AUGUST 2025

Presenter: Vice President Keith Acuff

Motion: Second: Vote:

VII. NEW EMPLOYEE INTRODUCTIONS

Daum Museum of Contemporary Art - Garry Holstein, Director, Curator
e Flena Sofia Raineri, Museum Educator and Engagement Manager

Athletics/MPC - Darren Pannier, Director
e Bryan Adams, Assistant Men's Basketball Coach/MPC Assistant
e Kaitlyn Everts, Assistant Women's Basketball Coach/Student Life Assistant



Academic and Student Success - Dr. Michael Murders, Vice President
e Devin Sproston, Director of Whiteman AFB Campus

Health Sciences - Allison Brosch, Dean
e Mary Zimmerman, Administrative Assistant in Eldon/LOZ Nursing

ITS - Mark Haverly, CIO
e Alyssa Brandt, IT Tech |

Technical Education and Workforce Development - Misty Burnett, Interim Dean
e John Foote, Automotive Instructor
e Anthony Beckett, CDA Instructor
e Margaret Kohl, Business Instructor

VIII. INSTITUTIONAL REPORT

Presenter: Mary Treuner, SFCC Foundation Executive Director

e Foundation Annual Report

IX. CENSUS REPORT

Presenter: Becky Rose, Manager of Research and Effectiveness

X. ELLUCIAN CONTRACT EXTENSION

It is recommended that the Board of Trustees authorize the President and Vice President,
Finance & Administration to enter into discussions with Ellucian Company LLC to amend and
extend the existing contract for licensed software and managed services to provide enhanced
software/services and lower costs to State Fair Community College. It is further recommended
the Board authorize the President and Vice President, Finance & Administration be authorized
to sign any and all amended and extended agreements with Ellucian Company LLC. The
amended agreements will provide the college with enhanced software/services and cost
savings over the term of the amended agreements as compared to the existing agreements and
as confirmed by the Vice President, Finance & Administration.

Motion: Second: Vote:

XI. OUTDOOR ATHLETIC COMPLEX CONCESSION STAND

Presenter: Vice President Keith Acuff

It is recommended that the Board of Trustees approve the proposal from McCollester
Construction of Sedalia, MO for the construction of a concessions building on the outdoor
athletic complex site. Total bid price is not-to-exceed $650,000. This was the only bid received.
It is further recommended that the Board authorize the President and Vice President Finance &
Administration be authorized to sign any and all agreements with McCollester Construction for
construction of the concessions building. Funding is the outdoor athletic complex construction
funds.

Motion: Second: Vote:



XIl. LOZ CAMPUS RENOVATION
Presenter: Vice President Keith Acuff

It is recommended that the Board of Trustees approve Change Order 01 in the amount of
$50,000.00 from Wilsman Construction to relocate the LOZ Campus Mall entrance and renovate
the added campus space and adjacent existing office space. Funding is LOZ renovation
construction funds.

Motion: Second: Vote:

XIll. DONATION OF SURPLUS COLLEGE PROPERTY
Presenter: Vice President Keith Acuff

It is recommended that the Board of Trustees approve the donation of State Fair Community
College personal property that has been determined to no longer be needed by the College and
is thus deemed surplus property. The items to be donated are the Soccer scoreboard and
various classroom furnishings such as chairs, bookcases, desks and tables. The items will be
donated to other public school systems or not-for-profit 501(c)(3) charitable organizations.
Motion: Second: Vote:

XIV. BOARD APPROVAL BIDS

It is recommended that the Board of Trustees accept the bids for State Fair Community College
purchases as shown in the Table incorporated in the Exhibits herein. Awarded bids were based
on all criteria and specifications in each bid. The awarded bid is the lowest and most
responsible bidder meeting the required specifications. Any item in the Table may be removed
and taken up as a separate purchase if so requested by any member of the Board. Otherwise,
all bids will be voted on with one (1) motion. It is further recommended that for each of these
approved bids, and as required, the Vice President for Finance and Administration be
authorized and directed to sign any and all Agreements and perform those acts as necessary to
carry out the terms of any Agreement so signed. Funding for each bid is as indicated in the
Table.

Motion: Second: Vote:

XV. DESE AREA CAREER CENTER CONSTRUCTION FUND GRANT

Presenter: Vice President Keith Acuff

Missouri House Bill 2 in the Missouri FY26 DESE budget allocated $5,500,000 to the Department
of Elementary and Secondary Education (DESE) for the design, renovation, construction and
improvements of career technical schools, provided that costs are shared at a ratio of 50% state
and 50% local. State Fair Community College applied for, and has been awarded $212,500 for
updating the HVAC and lighting for the CTC portion of the Fielding Technology Center. Funds
must be spent by May 15, 2026. It is recommended that the Board of Trustees authorize the
President to accept the DESE Area Career Center Construction Grant as described above.
Motion: Second: Vote:



XVI. NOVEMBER 2025 TAX LEVY ELECTION

It is recommended that the Board of Trustees approve the payments for the Proposition A -
SFCC Operating Levy election to the following counties: Pettis County $48,815.57; Benton
County Sxx,xxx; Morgan County $871.13. Funding is contingency funds in the FY25 Operating
budget.

Motion: Second: Vote:

XVII. LEGISLATIVE ADVOCACY MEETING AGENDAS - For Informational Purposes

Presenter: President Dr. Brent Bates

XVIII. PRESIDENT'S REPORT
Presenter: President Dr. Brent Bates

e Calendar Review

e Presidential Coining

e MCCA Student Leadership Institute
e Manufacturers' Milestone Event

XIX. FINANCIAL REPORT - For Informational Purposes

Presenter: Vice President Keith Acuff

e Financial Report

SEPTEMBER 2025 “BOARD REPORTING” PURCHASES - For Informational Purposes
During the month of August 2025, the following qualifying purchases between $10,000
and $25,000 were made:

e Haulotte Construction $21,400.97 Repairs to Residence Hall Restrooms
e D&E Lawncare $13,950.00 Campus Tree Removal

XX. BOARD DISCUSSION

XXI. NEXT MEETING

The next Board of Trustees General Session meeting will be held on Thursday, October 30,
2025, at 5:30 p.m. in the Hopkins Board Room.

XXIl. REQUEST FOR CLOSED SESSION

It is recommended that the meeting be adjourned to Executive Session pursuant to RSMO
610.021, and that the Board of Trustees of State Fair Community College meet in a closed
meeting, with closed record and closed vote, on September 25, 2025, in the Hopkins Board
Room on the campus of State Fair Community College, Sedalia, Missouri, for the purpose of
considering:

e Legal actions, causes of action or litigation pursuant to RSMO Sec. 610.021 (1);

e Hiring, firing, disciplining, or promotion of personnel pursuant to RSMO Sec. 610.021 (3).



Motion: Second:
Roll Call:

e Dr. Amie Breshears -

e Tim Carr -

e Justin Hubbs -

o Jeff Page -

e Richard Parker -

e Patricia Wood -

XXI1l. GENERAL SESSION MEETING ADJOURNED

Motion: Second: Vote:



