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Board of Trustees Meeting
S tate Falr Thursday, October 30, 2025

Community College 5:30 p.m. CST

Agenda

I. WORK SESSION

The Board of Trustees and Executive Leadership Team will meet in the Hopkins Board Room at
4:45 p.m. From there, they will walk to the Health Sciences building (formerly Tech Il) for a tour
of the recent renovations. The tour includes the new locations for the Dental Hygiene Clinic, the
OTA studio apartment lab/classroom, and the MEA Sedalia lab.

Il. DATE/TIME/LOCATION

The Board of Trustees will hold a public forum on Thursday, October 30, 2025, at 5:30 p.m. in
the Hopkins Board Room. The public is welcome to attend in person or view the meeting
virtually on the State Fair Community College YouTube Channel.

lll. CALL TO ORDER

Presenter: Board President Patricia Wood
IV. APPROVAL OF THE AGENDA

Motion: Second: Vote:

V. CITIZENS' COMMENTS

Presenter: Executive Assistant Lisa Oesterle

Remarks may be limited to three minutes and to one appearance, thus allowing a maximum
number of participants in the allotted time period in which citizens are to speak to issues. Policy
0412 (approved 2/24/04). Citizens who wish to speak at the Board Meeting must notify the
President one week prior to the date of the meeting. Citizens must provide the topic they wish
to present when they give notice of their intent to speak. Regulation 0412 (approved 2/24/04).

VI. APPROVAL OF THE SEPTEMBER 25, 2025, BOARD MEETING MINUTES AS PUBLISHED
Motion: Second: Vote:

VII. WARRANT #3, AUGUST 2025

Presenter: Vice President Keith Acuff

Motion: Second: Vote:

VIIl. NEW EMPLOYEE INTRODUCTIONS

Office of the President - Dr. Brent Bates, President
e Sam Schleicher, Executive Director, Marketing and Communications

Business Office and Administration - Keith Acuff, Vice President
e Patricia Carlos, Custodian

Student Services - Dr. Autumn Whitehead, Dean
e Amy Sawtell, Director, TRiO



e Maria Gadirca, Administrative Assistant, TRiO

Health Sciences - Allison Brosch, Dean
e Madison Lampton, Nursing Instructor

Academic and Student Success - Dr. Michael Murders, Vice President
e Devin Sproston, Director of Whiteman AFB Campus

IX. STUDENT GOVERNMENT/CLUBS REPORT

Presenters: Deanna Barklage, Jaime Bohannon

e Active Minds Club Report

X. INSTITUTIONAL REPORT

Presenters: Garry Holstein, Elena Sophia Raineri

e Daum Museum Update

XI. PROPOSED HOLIDAY ON JANUARY 2, 2026

Presenter: President Dr. Brent Bates

Motion: Second: Vote:

Xil. Employee Emeritus Nominations
Presenter: President Dr. Brent Bates

Employee Emeritus status is an honor bestowed by State Fair Community College that
recognizes long-term, distinguished service. Employees who serve a minimum of 15 years or
more, with exemplary service may be considered for Emeritus status. Two letters of
endorsement serve as evidence of distinguished service and good standing with the college.
The Board reviews endorsements and has final approval. The Faculty Association has
recommended two retired faculty for Emeritus status - Dr. Rhonda Frazelle who retired after 23
years at SFCC, and Mrs. Julie Crawshaw who retired after 25 years at SFCC.

Motion: Second: Vote:

Xlll. New Academic Division - Early College and Career - For Informational Purposes
Presenter: Vice President Dr. Michael Murders

The new division will embody SFCC’s mission of delivering relevant, responsive learning
experiences that empower students and communities to prosper, supporting seamless
pathways from K-12 through post-secondary education and career readiness.

XIV. PROPOSED CHANGES TO POLICY 4730 - SEPARATION

Presenter: Executive Director Scott Simoneaux

It is recommended that the Board of Trustees accept the changes to Policy 4730 (Separation),
as presented. These changes were recommended by our agency attorney to better define the
employment relationship between the college and its exempt employees. These changes have
been reviewed by ELT, the college council, and put out for public comments with no
recommended changes.

Motion: Second: Vote:



XV. PROPOSED CHANGES TO POLICY 3110 - BUDGET PREP & ADOPTION

Presenter: Executive Director Darci McFail

It is recommended that the Board of Trustees accept the changes to Policy 3110 to account for
budgeting for Strategic Plan implementation.
Motion: Second: Vote:

XVI. SALE OF SURPLUS PROPERTY

Presenter: Vice President Keith Acuff

It is recommended that the Board of Trustees approve the sale of State Fair Community College
personal property that has been determined to no longer be needed by the College and is thus
deemed surplus property. This property is two Haas TL-1 CNC lathes purchased in 2013. In lieu
of a public auction, it is recommended that the lathes be sold to the Clinton Missouri School
District Career and Technical Program at fair market value (approximately $7,500 each) as
determined by industry publications.

Motion: Second: Vote:

XVIl. BOARD APPROVAL BIDS

Presenter: Vice President Keith Acuff

It is recommended that the Board of Trustees accept the bids for State Fair Community College
purchases as shown in the Table incorporated in the Exhibits herein. Awarded bids were based
on all criteria and specifications in each bid. The awarded bid is the lowest and most
responsible bidder meeting the required specifications. Any item in the Table may be removed
and taken up as a separate purchase if so requested by any member of the Board. Otherwise,
all bids will be voted on with one (1) motion. Itis further recommended that for each of these
approved bids, and as required, the Vice President for Finance and Administration be
authorized and directed to sign any and all Agreements and perform those acts as necessary to
carry out the terms of any Agreement so signed. Funding for each bid is as indicated in the
Table.

Motion: Second: Vote:

XVIIl. TRUSTEE ELECTION

Presenter: President Dr. Brent Bates

It is recommended that the Board of Trustees give authority to the President’s Office to
proceed with a trustee election on April 7, 2026. (The full terms of Trustees Parker and Hubbs
will expire). Filing for Declaration of Candidacy will begin on Tuesday, December 9, 2025, from 8
a.m. to 5 p.m. and will continue on business work days through noon Wednesday, December
17, in the President's Office, 743 Hopkins. The President’s Office also will be open to accept
filing declarations on Tuesday, December 30, 2025, from 1 p.m. to 5 p.m., at which time filing
closes statewide. Elections will be held for a 6-year term (two to be elected).

Motion: Second: Vote:

XIX. PRESIDENT'S REPORT

Presenter: President Dr. Brent Bates

e Calendar Review



XX. FINANCIAL REPORT - For Informational Purposes

Presenter: Vice President Keith Acuff

e Financial Report
e Quarterly Report

OCTOBER 2025 “BOARD REPORTING” PURCHASES - For Informational Purposes
During the month of August 2025, the following qualifying purchases between $10,000 and
$25,000 were made:

e Game One $12,654.32  Athletic Uniforms
e Game One $10,255.97  Athletic Uniforms
e CDW-G $18,000.18 Computer Supplies
e CDW-G $14,140.00 Computer Supplies
e CDW-G $11,444.64 Computer Supplies
e Arrow Stage Lines $12,853.50 Athletic Charters

XXI. BOARD DISCUSSION
e ACCT 2025 Leadership Conference

XXIl. NEXT MEETING

The next Board of Trustees General Session meeting will be held on Thursday, November 20,
2025, at 5:30 p.m. in the Hopkins Board Room.

XXIll. REQUEST FOR CLOSED SESSION

It is recommended that the meeting be adjourned to Executive Session pursuant to RSMO
610.021, and that the Board of Trustees of State Fair Community College meet in a closed
meeting, with closed record and closed vote, on October 30, 2025, in the Hopkins Board Room
on the campus of State Fair Community College, Sedalia, Missouri, for the purpose of
considering:

e Legal actions, causes of action or litigation pursuant to RSMO Sec. 610.021 (1);
e Lease, purchase, or sale of real estate pursuant to RSMO Sec. 610.021 (2);
e Hiring, firing, disciplining, or promotion of personnel pursuant to RSMO Sec. 610.021 (3).

Motion: Second:
Roll Call:

e Dr. Amie Breshears -
e Tim Carr -

e Justin Hubbs -

o Jeff Page -

e Richard Parker -

e Patricia Wood -

XXIV. GENERAL SESSION MEETING ADJOURNED

Motion: Second: Vote:



