S /F*'— Board of Trustees - General Session
tate alr Monday, August 18, 2025

Community College 5:30 p.m.

Agenda

I. PUBLIC HEARING: AD VALOREM PROPERTY TAX RATE

Presenter: Vice President Keith Acuff

The SFCC Board of Trustees will be meeting Monday, August 18, 2025, in the Hopkins Board
Room at 5:30 p.m. A Public Hearing on the proposed Ad Valorem Property Tax Rate for 2025
will be held at that time followed by the regular meeting in which the tax rate of $0.3993 per
one hundred dollars of assessed valuation will be proposed.

Il. DATE/TIME/LOCATION

The Board of Trustees are meeting on Monday, August 18, 2025, at 5:30 p.m. in the Hopkins
Board Room in a public forum. Anyone wishing to attend the meeting may do so in person, or
by viewing the meeting virtually on the State Fair Community College YouTube Channel.

lll. CALL TO ORDER

Presenter: Board President Patricia Wood

IV. APPROVAL OF THE AGENDA

Motion: Second: Vote:

CITIZENS' COMMENTS

Presenter: Executive Assistant Lisa Oesterle

Remarks may be limited to three minutes and to one appearance, thus allowing a maximum
number of participants in the allotted time period in which citizens are to speak to issues. Policy
0412 (approved 2/24/04). Citizens who wish to speak at the Board Meeting must notify the
President one week prior to the date of the meeting. Citizens must provide the topic they wish
to present when they give notice of their intent to speak. Regulation 0412 (approved 2/24/04).

V. APPROVAL OF THE JULY 31, 2025, BOARD MEETING MINUTES AS PUBLISHED

Motion: Second: Vote:

VI. NEW EMPLOYEE INTRODUCTIONS

Vice President of Finance and Business Administration - Keith Acuff
e Justin David, Facilities Director

Dean of Student Services - Dr. Autumn Whitehead
e Julia Williamson, Navigator
Marcella Parkhurst, Navigator
Veronica Gamber, Financial Aid Advisor
Keith Lucas, Admissions Advisor (LOZ Campus)
Katherine Norris, Admissions Advisor (Clinton Campus)



Vice President of Academic and Student Success - Dr. Michael Murders
e Karla Riggs, Agricultural Business Instructor

Taylor Riley, Animal Science Instructor

Devin Sproston, Whiteman AFB Campus Director

Margaret Kohl, Business Instructor

Hannah Beebe, Upward Bound Academic Advisor

Dean of Health Sciences - Allison Brosch
e Alayna Drinkert, Surgical Technology Clinical Coordinator
e Courtney Van Alstine, OTA Clinical Instructor
e Jennifer White, Nursing Instructor
e Natalie Compton, BHS Coordinator

Dean of Academic Affairs - James Cunningham
e Courtlin Sanders, Science Lab Specialist
e Jay Rezema, Instructional Design and Training Coordinator
e Amy Biggerstaff, Psychology Instructor
e Emilee Patterson, Visual Art Instructor

Director of Athletics and Multipurpose Center - Darren Pannier
e Anthony Tyler, Assistant Women's Basketball Coach
e Bryan Adams, Assistant Men's Basketball Coach and MPC Assistant

Chief Information Officer - Mark Haverly
o Matthew Avey, IT Tech |

Office of the President - Dr. Brent Bates
e Flena Sofia Raineri, Museum Educator and Engagement Manager

VIl. WARRANT #1, JULY 2025

Presenter: Vice President Keith Acuff

Motion: Second: Vote:

VIII. INSTITUTIONAL REPORT

Presenters: Sophia Stoermer, Library Coordinator, Dr. Kimberley Miller, Associate Dean

e Library Services Update

IX. Position Change: Navigator Manager to Director of Student Success
Presenter: HR Executive Director Scott Simoneaux

It is recommended the Board of Trustees approve the change of position from a Navigator
Manager to the Director of Student Success. The Navigator Manager position was created in
2022 after dissolving the Director of Student Success. While intended to strengthen the
Navigator program and promote cross-training this move has unintentionally resulted in even
more pronounced “silos” and disconnect among the Student Success department. A director is
now needed to get all Navigators back to a student-centered focus, improve customer service
outcomes, strengthen transfer services, and to oversee the numerous improvement projects
relating to Student Success.

Motion: Second: Vote:



X. AD VALOREM PROPERTY TAX RATE

Presenter: Vice President Keith Acuff

It is recommended that the Board of Trustees set the Ad Valorem property tax rate for 2025 at
the permissible amount of $0.3993 per one hundred dollars of assessed valuation. The Vice
President for Finance and Administration is directed to notify each of the County Clerks of this
resolution.

Motion: Second: Vote:

XI. HAAS ST-15 CNC LATHE TURNING CENTER MACHINE PACKAGE

Presenter: Vice President Keith Acuff

It is recommended that the Board of Trustees approve the sole source purchase of two (2) ST-
15 CNC Lathe Turning Center Machine Packages for $199,839.52 from Haas Factory Outlet of
Kansas City, MO. This package will be used to enhance the training capabilities of SFCC’s
Precision Machining Technology Program. Funding is 75% Enhancement grant and 25% SFCC
operating budget.

Motion: Second: Vote:

XIl. FALL CALVING COWS

Presenter: Vice President Keith Acuff

It is recommended that the Board of Trustees approve the sole source purchase of 18 Fall
calving cows for $72,000 from Glendenning J Bar J Ranch LLC of Lebanon, MO. The calving cows
will be used for the college’s Agricultural program. Funding is SFCC Agriculture FY26 operating
budget

Motion: Second: Vote:

Xill. ACCOUNTS RECEIVABLE WRITEOFF

Presenter: Vice President Keith Acuff

It is recommended that the Board of Trustees authorize the Vice President, Finance &
Administration to write-off $602,052.32 (2.83%) as uncollected balances for the fiscal year
2025.

Motion: Second: Vote:

XIV. TAX LEVY RESOLUTION

Presenter: Vice Presidemt Keith Acuff

A RESOLUTION CALLING AN ELECTION IN THE COMMUNITY COLLEGE DISTRICT OF MID
MISSOURI FOR THE PURPOSE OF INCREASING THE COLLEGE’S OPERATING TAX LEVY .
Motion: Second: Vote:

XV. PRESIDENT'S REPORT
Presenter: President Dr. Brent Bates

e Calendar Review

XVI. FINANCIAL REPORT - INFORMATIONAL ONLY

Presenter: Vice President Keith Acuff

e Monthly Finance Report



AUGUST 2025 “BOARD REPORTING” PURCHASES (VP Acuff) - For Informational Purposes Only
During the month of July 2025, the following qualifying purchases between $10,000 and
$25,000 were made:

Impact Sign $21,400.97 Ellebracht A&M Signage

Tremco $19,064.00 Daum Roof Repair/Replacement

XVII. RESOLUTION FOR THE DISCLOSURE OF CONFLICTS OF INTEREST POLICY

Presenter: President Dr. Brent Bates

It is recommended that the Board of Trustees approve the standard resolution for the
Disclosure of Conflicts of Interest policy as presented.
Motion: Second: Vote:

XVIIl. BOARD DISCUSSION
XIX. NEXT MEETING

The next Board of Trustees General Session meeting will be held on Thursday, September 25,
2025, at 5:30 p.m.

XX. REQUEST FOR CLOSED SESSION

It is recommended that the meeting be adjourned to Executive Session pursuant to RSMO
610.021, and that the Board of Trustees of State Fair Community College meet in a closed
meeting, with closed record and closed vote, on August 18, 2025, in the Hopkins Board Room
on the campus of State Fair Community College, Sedalia, Missouri, for the purpose of
considering:

e Legal actions, causes of action or litigation pursuant to RSMO Sec. 610.021 (1);
e Hiring, firing, disciplining, or promotion of personnel pursuant to RSMO Sec. 610.021 (3).

Motion: Second:
Roll Call:

e Dr. Amie Breshears -
e Tim Carr -

e Justin Hubbs -

o Jeff Page -

e Richard Parker -

e Patricia Wood -

XXI. GENERAL SESSION MEETING ADJOURNED

Motion: Second: Vote:



