College Council Agenda
September 7, 2018
12:30-4 p.m.

In attendance:
A Dr. Joanna Anderson, President
U Becky Beydler, Career/Tech.
a Beverly Marquez, Health Sci.
4 Angie Gentry, Academics
a Jeromy Layman, PSA

Q Justin O'Neal, PSA
Q Sherlyn Nail, PSA

Q Christy Admire, CSA
Q Carrie Cline, CSA

Qa Shelly Gardner, CSA

QA Elaine Ewigman, SGA
Q Ashley Nuci, SGA

d Cendy Harrell-Carson
Q Darci McFail

Q President’s Designee

Notes

Lunch and Introductions

Action Required:

Determine Term Rotation

Action Required:

Establish Council Norms

Action Required:

Recorder of Minutes

What is Shared Leadership?

Action Required:

Role of the College Council

Action Required:

SFCC Policy on Policy Development

Strategic Plan, Report Card, and KPI's

Action Required:

CESS Results

Action Required:

The Budget Process

Action Required:

Designate Budget Committee

All Employee Meeting - 9/14/18

Action Required:

Next meeting: Friday, October 5, 1:00-2:30 p.m. Hopkins Board Room




